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Agenda

Welcome

Opening Remarks and Introductions

• Grant Application
• Grant Management

Presentations

Question and Answer 

Closing



 

Briggs White, Ph.D.
Deputy Executive Director
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Empowering Workers Through 
Revitalizing Energy Communities

Briggs M. White, Ph.D.
Deputy Executive Director, Interagency Working Group on 
Coal and Power Plant Communities and Economic Revitalization



Coal & Power Plant Communities & Economic Revitalization

• The Interagency Working Group 
(IWG) was established 
by Executive Order 14008, Sec. 
218, on Jan. 27

• The IWG released an Initial 
Report with recommendations to 
catalyze robust economic 
activity and support workers in 
America’s energy sector

Initial Report to the President on Empowering Workers Through Revitalizing Energy 
Communities, Released April 23, 2021
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https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/27/executive-order-on-tackling-the-climate-crisis-at-home-and-abroad/
https://netl.doe.gov/IWGInitialReport


Prioritizing Those Most In Need of Support

• Identified 25 priority 
Energy 
Communities

• Coal communities 
identified as 
immediately 
challenged

• Additional analyses 
forthcoming

Figure 2 in the report. The IWG recommends focusing initial federal 
investments in areas with high concentrations of coal-dependent jobs. 6



Getting More Funds, to More Places, More Quickly

Upgrade 
Infrastructure

Clean Up 
Environmental 

Damage

Promote 
Entrepreneurship

Support Workforce 
Development
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Grant Opportunities within the Clearinghouse

$204B+
Value of Open/Planned 

Opportunities

127
Open/Planned 
Opportunities

52
Agencies 

Represented

52
Opportunities w/ 

no cost share

$5.5B+ in funding to energy communities awarded to date

Energycommunities.gov/funding 8



Sharing Information: IWG Website & Social Media

energycommunities.gov

@EnergyComm_US

@EnergyCommunitiesUS

@energycommunitiesus
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https://energycommunities.netl.doe.gov/


Presenters

Christine Kimball
Loan and Grant Analyst
USDA Rural Development 
Rural Business and Cooperative Service

Louise (Lu) Torres
Management and Program Analyst
USDA Rural Development 
Innovation Center
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FEDERAL GRANTS
TIPS TO EFFECTIVELY PRESENT AN APPLICATION
A Reviewer’s Perspective



APPLICATION 
PACKAGE

• Uniform federal application (SF424)

• Narrative application with all components as 
required in the Notice of Funding

• Other necessary federal forms

• Supporting addenda, if required



Form SF 424 from Grants.gov



SCORING
Scoring ultimately decides who is 
awarded

Applications are typically scored by a 
panel (more than 1) of reviewers

Scoring elements and weight are usually 
provided in the Notice of Funding

Low score does not mean project does 
not have merit



Sample of Notice of Funding Availability (NOFA)



THE 
(EXECUTIVE) 
SUMMARY

Snap-shot of 
project

Typically, the 
summary is 

one page or a 
couple of 

paragraphs

Should 
contain 

“meat and 
potatoes” of 
the project

Reviewer will 
typically refer 

back to it 
throughout 
their review



PROJECT 
DESCRIPTION 
(Scope of 
Work)

Should address eligibility issues 
(applicant, project, use of funds, etc)

Should include background for the 
project

Should describe benefits of the project

If statistical data is required, citations 
and/or source of data should be included



TASK LIST AND 
TIMELINE
• Represents chronology of the project by 

task

• Should provide objectives, goals and 
deliverables

• Names primary individuals and assesses 
responsibility for tasks

• Can be presented as a chart or a narrative



Sample 
Task List and 
Timeline



PRESENTING 
THE BUDGET

• Usually, the most challenging scoring 
element

• Large numbers need to be 
substantiated (greater than $5000)

• Should provided 
calculations/formulas for personnel 
expenses

• If applicable, should include where 
federal funds are being spent and 
where match is being spent.



Sample 1 
Budget



Sample 2 
Budget



Sample 3 
Budget



QUALIFICATIONS 
OF APPLICANT

• Should address qualifications of applicant as 
an organization/entity

• Should address qualifications of key 
personnel (narrative, resumes, both)

• Qualifications and experience should tie 
into task list and timeline by individual

• Qualifications should be relevant to project 



ADDENDA

• Verification of Match, if match is 
required

• Resumes of key personnel

• Letters of support

• Any required organization/entity 
documents

• Miscellaneous documentation as 
required in the Notice of Funding



Sample Project 
Location



Successful 
Grants 
Management 



Risk Management

Translating a Proposal into a Program Plan

Managing and Administering Sub-Awards

Managing Budget and Finances.

Keeping Records and Documentation

Monitoring and Continuous Review

Reporting

Closing Out 



Risk Management 

• Identify the Risk

• How do you address the risk?

• How do you avoid risk?? 



Translating the Grant 
into a Plan!
• Timeline
• Outcomes
• Who
• Budget
• Tools or resources
• Regulatory compliance
• How to measure outcomes



Managing your Sub-
Awardees
• Who will be the liaison
• Communication
• Compliance 
• Agreements
• Deliverables
• Monitoring
• Reporting
• OMB Circulars A-87 and A-133. 



Budget 
Management 
• System to monitor expense
• Communication
• Matching funds
• Reporting
• OMB Circular A-87 
• Compliance with grant budget
• Accuracy



Records and 
Documentation

• Grant award, 
• Grant amendments, 
• Original grant application, 
• Documents from sub-grantees, 
• Program budget, all expenditures, any 

correspondence with grantor, financial 
reports, program  progress reports, 

• Audit and project closeout 
documentation.

• Grant records must be retained in 
accordance with federal compliance and 
your organizational policies. 



Monitoring and 
Continuous 
Review

• Grant Calendar 
• Regular Meetings
• Performance Metrix 
• Communication



Reporting

• Grant Calendar 
• On Time
• Accurate



Closing your Grant

• (OMB) Uniform Administrative 
Requirements

• 90 Days
• 2 CFR 200.343 



 

• Lu Torres
• Management and Program Analyst
• USDA, Rural Development, Innovation Center
• Louise.Torres@usda.gov



Questions



Let’s Connect!
Carolyn (Carol) Wetuski
Program Development Specialist / 
RWIN Lead
Innovation Center-Strategic 
Engagement Division
Email: RD.Innovation.RWIN@usda.gov

www.rd.usda.gov/rwin

mailto:carol.wetuski@usda.gov
http://www.rd.usda.gov/rwin


 

www.rd.usda.gov
1 (800) 800-670-6553
USDA is an equal opportunity provider, employer, and lender.
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